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Annual Enrollment Best Practices
We’ve spent some time talking to BAs like you to find out their best practices for annual enrollment. You may
have seen some of the profiles of those BAs that we’ve shared, so here’s a list we’ve compiled as a
compilation of those conversations. Good luck!
 
Top 5 Tips for a Successful Annual Enrollment
 

1. Don’t wait until the last minute! Make a timeline and stick to it, know what your priorities are and
start communicating with employees as soon as you can. Your set up is the most important part of a
successful annual enrollment.

2. Simplify. Make things as easy to understand as possible for employees when it comes to their
benefits so they can make an educated decision. Provide real examples for them and think about pros
& cons.

3. Be visible. Be available for one-on-one sessions to answer questions and make personal
connections with employees so they know who to come to with questions or when they need a
resource. Showing up physically or figuratively shows that you care.

4. Stay hydrated. Take care of yourself!  Annual enrollment is a busy time and you’re working long
hours so try to be positive and remember to get plenty of water, nutritious snacks, and sleep.

5. Evolve. At the end of each enrollment, think back on what went well this year and what didn’t go so
well and start thinking ahead for the next year. Get feedback and hear where more education is
needed, and use your network of other BAs to learn, help and mentor one another.

Every person and every district is unique, especially during open enrollment! We hope these tips make this
year a little more bearable and set you up for success. Who knows, maybe next year we’ll be asking you for
tips.
 
 

 


