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BA Profile:
Amy Hayes

Director of Wellness and
Benefits

Temple ISD

 
This year ahead of annual enrollment we’d like to take a moment to recognize hard-working Benefits
Administrators and give them a chance to share their best practices with you! As the main point of contacts
of all employees for all benefits-related information, the work BAs do is so valuable not only to employees,
but to Aetna and TRS as well. Read on to learn more about Amy Hayes, the Director of Wellness and
Benefits for Temple ISD, and her tips for a successful annual enrollment.
 
How would you describe your duties as a BA?
I see myself as an educator who is passionate about the work she does. It’s my mission to think outside of
the box and ensure employees comprehend the benefit options made available to them and the impact
those elections can have. Oftentimes people don’t understand their insurance benefits (or remember what
they’ve elected) until they are forced to, It’s my job to be an advocate for our employees and take the leg
work out of the front end for them so they can make the most educated decisions for themselves or their
family.
 
What does your average day look like during annual enrollment?
Each year gets more and more exciting! This year I’m bringing back educational sessions with our TPAs so I
will have class time for employees and their families to come in, meet providers, and ask questions. We’ll
have around 3 different sessions in a makeshift computer lab where employees can get one-on-one
attention and make their elections with someone physically there with them. We will also provide an online
enrollment option as well for convenience to staff members.
 
What are your best practice tips for other BAs?
Have a great onboarding process! We personally do enrollment for every employee coming into our district
if they’d like to (and most do), it’s important for us to make everyone feel like part of our family. It’s critical to
make personal connections so employees KNOW who to come to with any questions/concerns and it makes
it easier for them to communicate with me in a more timely manner should an issue arise. Also it’s very
helpful to ensure you have a good, reliable benefits system, whether you use bswift or through a TPA. I
make it a point to create an audit checklist and audit information in the system as soon as open enrollment
period ends with the help of our TPA. Lastly, I’ve found it useful to have a “lessons learned” meeting at the
end of every enrollment so we can discuss what went well, what went poorly, and what can be done better
next year so we can all learn and grow as a team.
 
What advice would you give about annual enrollment to a new BA?
BREATHE! Develop a timeline and understand what is needed for each item (your TPA can certainly assist
with this). It’s more than just looking at the admin guide and coming up with dates – you should do the BA
training and form key relationships with your BAA, other BAs and leadership.
 
Thank you for taking the time to talk to us, Amy, and for all that you do! Stay tuned for more stories from
other BAs in the coming weeks.
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